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1. Report on Major Concerns of Annual School Plan 2019-2020: 

The major concerns of the school's 3-year development cycle (2018-2021) are: 
 

1. Enhance learning effectiveness through self-regulated learning. 
 

2. Nurture students' positive values with the model of positive education and Catholic core values. 
 

3. Promote STREAM education. 
 

 

A. Major Concern 1: Enhance learning effectiveness through self-regulated learning. 

Strategies Tasks / Events Achievements Outcomes Attained Reflections 

1.1 Enhance students’ active participation in the learning process through incorporating self-regulated learning skills in lessons. 

1.1.1. Conduct staff 

development workshops 

to familiarize teachers 

with self-regulated 

learning concepts and 

pedagogy 

 

Organise teacher 

training on self-

regulated learning (SRL) 

concepts and pedagogic 

skills with reference to 

questioning techniques. 

Two professional development days 
were held on 1 Nov and 2 Nov 2019 
respectively on promoting self-
regulated learning. The third 
professional development day was 
cancelled due to the COVID-19 
pandemic.  

It has been reflected by most teachers 
that they are equipped with techniques 
to ask questions and understand how to 
promote students' self-regulated 
learning using questioning during 
lessons. 

Due to class suspension and lack of 
assessment this year, the effectiveness 
of promoting self-regulated learning 
concepts and pedagogic skills using 
questioning techniques is not fully 
assessed. It is suggested that more 
training is needed in the coming school 
year. 
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Strategies Tasks / Events Achievements Outcomes Attained Reflections 

1.1.2. Design pre-lesson 

tasks to encourage 

students to build a good 

habit of seeking 

information and mastering 

basic knowledge before 

classes 

Assign appropriate pre-

lesson tasks to students. 

Teachers from different subjects have 
assigned appropriate pre-lesson tasks to 
students. Teachers checked pre-lesson 
tasks with students and provided 
feedback. Department heads 
documented teacher pre-lesson 
exercises. 

Based on the Principal's lesson 
observations, more than 90% of 
teachers had assigned appropriate pre-
lesson tasks to students and more than 
80% of them had checked the task with 
students.   
 
Due to class suspension, students' 
feedback on whether they agree that 
"the pre-lesson tasks are helpful in 
learning" was not collected. 
 
  

Comparing with the 2018/19 school 
year, lesson observation showed that 
students are more capable to master 
basic knowledge by completing the pre-
lesson tasks. However, teachers are to 
encourage students to reflect more on 
what they learned in the pre-lesson 
tasks.  
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Strategies Tasks / Events Achievements Outcomes Attained Reflections 

1.1.3. To adapt lesson 

design to make use of the 

self-learning outcome 

from pre-lesson tasks in 

classroom activities in all 

subjects 

Run classroom activities 

that make use of  

learning outcome from 

pre-lesson tasks. 

The practice has been adopted in a 
number of subjects in different ways. 
For example, students were asked to 
draw a mind map and theme picture 
about a certain concept as pre-lesson 
tasks to arouse interest in the subject. 
 
Due to lack of lesson time this year, 
most of planned classroom activities 
could not be implemented. 
 
Some teachers tried to engage students’ 
participation by organising activities 
such as polling and illustration of work 
and check their understanding in online 
lessons via Zoom. 

Due to class suspension, lesson 
observations conducted this year is  
insufficient to demonstrate if this task 
is completed. 

The Principal continues to use lesson 
observation to measure whether 
classroom activities are run to 
achieve the planned learning 
outcome from pre-lesson tasks. 
 
Teachers should arrange the 
activities throughout the academic 
year not just in the second term. 
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Strategies Tasks / Events Achievements Outcomes Attained Reflections 

1.2 Cultivate self-regulated learning habits among students. 

1.2.1. Design a school-

based curriculum 

framework to equip F.1 to 

F.5 students with self-

regulated learning skills 

using Zimmerman and 

Schunk’s concepts 

Foster questioning skills 

to deepen students’ 

learning and allow them 

to apply their knowledge 

in other areas. 

Due to the cancellation of half-yearly 
examination and class suspension, the 
school was unable to modify the 
framework of fostering students' skills 
in self-regulated learning. 

School-based self-regulated learning 
framework of F1-F5 was drafted by 
Academic Board in July 2019. 

The curriculum framework will be 
reviewed in the coming school  year 
by the Academic Board. 

1.2.2. Provide 

opportunities for students 

to apply self-regulated 

learning skills to form 

studying habits 

(1) Equip students with 

questioning skills 

through teachers’ 

demonstration to 

provoke thinking and 

enhance motivation. 

Talks on questioning skills to 
deepen students' learning in F1-F4 
were conducted during OLE 
sessions. The theme of the talk to 
F1-F2 is 'Six Levels of Reading 
Comprehension'; that for F3-F4 is 
on skills adopted by alumni to 
prepare for HKDSE. 

Positive responses were received on 
the OLE sessions. Most students 
were attentive and willing to interact 
with guest speakers. 

Due to lack of teaching time this year, 
it is hard to assess students' self-
regulated learning abilities. 

(2) Introduce different 

self-regulated learning 

skills to students. 

The plan was to introduce students to 
self-regulated learning methods such as 
pre-lesson tasks, flipped classroom, 
goal setting, self-evaluation and self-
management. However due to class 
suspension, the activities were called 
off. 

Due to lack of student assessments this 
year, it is unable to assess whether the 
strategy is effective. 

Self-regulated learning skills will 
be introduced to students in the 
coming school year. 
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Major Concern 2: Nurture students with positive education and Catholic core values. 

Strategies Tasks / Events Achievements Outcomes Attained Reflections 

2.1 Develop students' positive self-image on themselves. 

2.1.1. Identify and develop 

students’ character 

strengths 

Enable students 

practise character 

strengths to develop 

their abilities 

according to the 

PERMA model. 

Three programs under the 
Joyful@School QEF project, including 
a positive student ambassador training, 
talks about relationships and a mini 
fun fair about positive education, were 
cancelled due to class suspension. 
 
Workshops on mindfulness were given 
to students in Nov and Dec 2019. An 
extra workshop was conducted to F6 
students with each class having a 70-
minute mindfulness practice session 
under the guidance of a professional 
tutor. 
 
 
A Gratitude Journal was designed and 
included in the Personal Growth and 
Development Booklet. However due to 
class suspension the program is yet to 
be run. 

 
 
 
 
 
 
 
Students learnt stress 
management skills and 
relaxation methods during the 
workshops. The evaluation 
questionnaire indicated students 
found improvement in self-
confidence and self-esteem 
after attending the workshop. 
 

The Student Guidance and Counselling 
Team plans to run the programs as 
early as possible in the coming school 
year. 
 
 
  
It is recommended that more time 
should be given to each workshop for 
students to have sufficient time to 
share their views regarding 
mindfulness. It is suggested that the 
program should be extended to junior 
forms as well. 
 
 
 
The program regarding the Gratitude 
Journal will be continued in next 
school year. 

Provide training for 

teachers on PERMA 

model. 

A workshop was given to teachers on 
employing positive education concepts 
to teach students' skills in dealing with 
adversity. 

About 86% of teachers found the 
content useful and developed better 
understanding of the concept of 
PERMA and character strength. 

Due to the limitation of lesson time, it 
is hard for teachers to apply the 
concept of positive education and 
PERMA in lessons.  
 
More workshops will be needed to 
equip teachers to apply PERMA in 
classrooms. 
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Strategies Tasks / Events Achievements Outcomes Attained Reflections 

2.1 Develop students' positive self-image on themselves. 

2.1.2. Explore students' 

hidden potentials through 

non-academic activities 

Provide opportunities 

for students to explore 

their hidden potentials 

through non-academic 

activities. 

Due to class suspension, all or parts of 
the following planned activities were 
cancelled or suspended: 
 
F1 Growth Camp (EAU); 
Leadership Training (Growth 
Ladder); 
Leadership Training (Student 
leaders); 
Post-exam Activities (EAU); 
Summer Activities (EAU); 
Visit to Workplaces and Institutions 
(Career); 
Alumni Sharing (Career) 
Voluntary Services (Moral and Civic); 
Basic Law Competition (Moral and 
Civic); 
Caritas Charity Bazaar (Moral and 
Civic) 
 

Not applicable. It is suggested that the activities to be 
extended to the next school year. 

Implement the "One 

Student One Post" 

Programme. 

All students were engaged in at least 
one post (class level, house, assistant 
of functional groups, clubs and 
society, etc.). 

Due to class suspension and limited 
school time this year, evaluation 
cannot be effectively done. 

The program will continue in the 
coming school year.  
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Strategies Tasks / Events Achievements Outcomes Attained Reflections 

2.1.3. Build up students' 

leadership 

Build up students' 

leadership through the 

joint-department 

programme "Growth 

Ladder". 

The program was cancelled due to class 
suspension. 

Not applicable. It will continue in the coming school 
year. 

2.2 Instill students with the core values of Catholic Education. 

2.2.1. Inculcate the 

meaning of life, love and 

justice through experiential 

learning activities 

In co-ordination with 

the Spiritual Formation 

Team, provide students 

with experiential 

learning activities 

focused on "Love". 

The F1-F4 Famine lunch and one 
F5 OLE session about "Love" 
were cancelled due to class 
suspension. 

Not applicable. The program will be carried on to the 
next school year. 
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Strategies Tasks / Events Achievements Outcomes Attained Reflections 

2.3 Inculcate students’ positive values towards life, the school and the community by creating a supportive and caring school environment. 

2.3.1. Refine the school’s 

award and the punishment 

systems 

Refine the award and 

punishment system 

with participation of 

different stakeholders. 

The school continued to adopt an 
accumulative award and penalty 
system in the school year and 
provided opportunities for students of 
poor disciplinary records to improve 
through a variety of challenging tasks. 

Due to class suspension, the Discipline 
Board could not meet the student 
representatives of each class and 
prefects to discuss their 
recommendation to refine the school's 
award and punishment system.  

The school will continue to look for 
any refinement for the system and 
include parents, one of the largest 
groups of stakeholders, to voice their 
opinion. 

2.3.2. Praise and recognise 

students' achievements 

Provide opportunities 

for students to share 

their achievements 

with peers or parents. 

The task is yet to be done due to the 
cancellation of Parents' Day. 

Not applicable. Students will be given the 
opportunity next year to share their 
achievements with their parents on 
Parents' Day. 

2.3.3. Encourage positive 

and respectful relationships 

among students 

 

Establish a positive, 

caring and supportive 

culture among students 

through peer-to-peer 

support programmes 

and service teams. 

 

Given that school days are limited 
this year, the following activities 
were partly conducted. 
Big Brothers and Big Sisters 
Scheme (PEER); 
Life Education Sharing through 
Music; 
Little Angels Schemes in F1-F2; 
Growth Group for F1-F2. 

As the programs were not completed, 
and hence evaluation could not be 
done. 

All planned programs will continue 
to next year. 
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Major Concern 3: Promote STREAM education. 

Strategies Tasks / Events Achievements Outcomes Attained Reflections 

3.1 Foster students’ creativity, critical thinking and problem-solving skills. 

3.1.1 Improve students’ 

application of knowledge 

and research capabilities 

through incorporation of 

elements of STEM 

education in curriculum 

planning 

(1) Enhance the 

Research module in 

Form 1 Integrated 

Science. 

The module was enhanced through 
using more lively examples to 
illustrate the concepts and skills in 
research methods. Students were 
asked to design a self-watering 
device and explain why the colour of 
a spinning-top changes when it 
rotates.  

Under the enhanced module, about 
80% of students agree that they 
understand and have clear concept of 
research methods. 

One of the three projects planned was 
cancelled due to class suspension. All 
of them will be carried on to the next 
school year. 
 
 

(2) Enhance Microbit 

projects in Form 2 

Computer Literacy. 

An online project for F2 students 
was carried out during school 
suspension. The theme was changed 
to web authoring instead of using the 
Microbit. 

Most students successfully show 
understanding of the web authoring 
skill. 

As the planned project cannot be 
implemented due to class suspension, it 
will be continued in the coming school 
year. 
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Strategies Tasks / Events Achievements Outcomes Attained Reflections 

3.1.2 Foster creativity 

through aesthetics and 

STEM-related learning 

activities 

(1) Hold cross-

curricular activities 

involving aesthetics 

and STEM. 

The activities are cancelled due to 
class suspension. 

Not applicable. The activities will be conducted in the 
coming school year. 

(2) Implement the 

school-based Visual 

Arts curriculum for 

junior forms. 

It was planned for students to create 
their own 3D printout product. Due 
to class suspension, the lessons in 
the second term could not be 
conducted. 

Not applicable. The planned activities will go on in 
the coming school year. It is suggested 
that the activities can also be run for 
both F1 and F2 in the first term or 
throughout the year. 

3.1.3 Enhance students' 

STEM-related learning 

opportunities through 

activities of different KLAs 

Enhance students’ 

STEM-learning 

opportunities through 

different KLAs 

activities in 

coordination with 

STREAM department. 

A talk about STREAM-learning 
was conducted in OLE session and 
a science game was provided for 
students during lunchtime. 
 
Two cross-KLA activities for a 
whole form were organised and 
three subjects were involved in each 
activity, 
 
F1: Meet the Campus (CL + IH + 
Math); 
F2: Blood Spatter - Be a Crime 
Scene Investigator (Bio + CL + 
Math). 

Most students were attentive in the 
talk and found the science game 
interesting for them to learn basic 
science theories. 
 
Most students are interested and 
participated actively during the cross 
KLA activities. 

Due to class suspension many planned 
activities were cancelled. The 
activities will be carried on to the next 
school year. 
 
It is time-demanding to design and 
organise cross KLA activities, some of 
activities will be repeated next year to 
save time for organising new ones. It 
is also suggested that a STREAM day 
can be organised to run more mini 
cross KLA activities at one time. 
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2. CEG Evaluation 2019-20 
 

The Capacity Enhancement Grant for 2019-20 was planned to be spent on three areas: 

Academic, Music and Physical Education, with a focus to cater for learner diversity. 

However, most tutorial classes were cancelled due to class suspension. The classes that 

could be organized are: (1) Mathematics tutorials for F.1 and F.2 students - Most students 

found the programmes useful to improve their performance in the subject. (2) F.1 

Mathematics Olympiad Programme - The overall performance was satisfactory, helping 

students to be equipped with advanced techniques. (3) Orchestra Course - A tutor was hired. 
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3. Teachers' Professional Development 2019-20 

 
The first and second professional development days were held on 1 & 2 November 2019, 

one part focused on Questioning Techniques in relation to self-regulated learning and the 

other part on the school development.  

 

The third professional development day was cancelled due to class suspension. It was 

replaced by training workshops on the implementation of live lessons and learning 

management systems (LMS) to enhance teachers’ skills and technical knowledge on 

conducting online lessons and handling student assignments. 

 

Three training sessions, including one conducted online, were organised on 28 August 2019, 

19 June 2020 and 9 July 2020. They focused on positive education and effective 

communication with SEN students respectively. 

 

The following table shows the detail of continuing professional development for the 

school’s teachers the year. Due to the COVID-19 Pandemic, many courses had to be 

cancelled or postponed and hence, the year's average TCPD hour is far lower than those 

in previous years. 

 

Year Number of staff Total TCPD Hour Average TCPD 

Hour 

2017-2018 52 2,768 53.23 

2018-2019 57 2,564 44.99 

2019-2020 57 1324 23.23 
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4. School Development Plan2018-2021 

 
Objective Strategy 18-19 19-20 20-21 

Major concern 1 - To enhance learning effectiveness through self-regulated learning 

1.1 To incorporate self- 

regulated learning 

skills in lessons 

1.1.1 To familiarise teachers with self- 

regulated learning skillsthrough 

workshops 

 
✓ 

 
✓ 

 
✓ 

1.1.2 To adopt pre-lesson tasks inall 

subjects ✓ ✓ ✓ 

1.1.3 To adapt lesson design forself- 

regulated learning 
 

✓ ✓ 

1.2 To cultivate self- 

regulated learning 

habits among students 

1.2.1 To enhance students'self-regulated 

learning skills ✓ ✓ ✓ 

1.2.2 To provide opportunities forstudents 

to apply their learning skills ✓ ✓ ✓ 

1.2.3 To enhance students' self-regulated 

learning attitudethrough 

environmental structuring 

 
✓ 

 
✓ 

 

Major concern 2 - To nurture students' positive values with the model of positive education and core 

Catholic values 

2.1 To develop students' 

positive self-image 

2.1.1 To identify and developcharacter 

strengths of students ✓ ✓ ✓ 

2.1.2 To explore students' hiddenpotential 

through non-academic activities 
 

✓ ✓ 

2.1.3 To build up students' leadershipskills ✓ ✓ ✓ 

2.2 To instill the core 

values of Catholic 

Education 

2.2.1 To inculcate the spirit of life, love and 

justice  
✓ 

 
✓ 

 
✓ 

2.3 To foster a supportive 

school culture 

2.3.1 To refine school systems topromote 

students' engagement andinitiatives ✓ 
  

2.3.2 To encourage positive andrespectful 

relationships among students ✓ ✓ ✓ 
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Objective Strategy 18-19 19-20 20-21 

Major concern 3 - To promote STREAM education 

3.1 To foster student 

creativity and critical 

thinking skills 

1.3.1 To cultivate research capabilitiesof 

students ✓ ✓ ✓ 

1.3.2 To foster creativity throughaesthetic 

development in junior forms 
 

✓ ✓ 

1.3.3 To broaden student horizons inSTEM 

education ✓ ✓ ✓ 

 


